
LONE STAR HARBOR SAFETY COMMITTEE 
 

Minutes of the August 10, 2012 Meeting 

 

On Friday August 10, 2012 at 10:00 AM, members of the Lone Star Harbor Safety Committee (LSHSC) 
gathered for the Committee’s third meeting.  The meeting was held at the USCG Marine Safety Unit 
located at 3101 F.M. 2004 Texas City, TX 77591. The published agenda is included: enclosure (1). 

 

CALL TO ORDER 

Committee Chairman (Chair), Mr. Tom Marian, performed Roll Call. 23 Members of the Board were 
present; a satisfactory Quorum was established. 

 

OPENING REMARKS BY COMMITTEE CHAIRMAN 

Chair introduced and opened the floor to RADM Nash, USCG District Commander. RADM Nash 
acknowledged LSHSC for its work and potential. 

Chair welcomes Mr. David Flutey as successor to Ms. Leslie F. Luczkowski’s position as Director, CBP. 

APPROVAL OF MINUTES 

The Minutes of May 18, 2012 and its attachments were distributed to members of the board. Mr. Anuj 
Chopra motions to approve the minutes. Motion carried unanimously.  

SUBCOMMITTEE REPORTS 

Respective Chairs of the Subcommittees submitted their reports to the Committee. 

1. Waterways Utilization – Mr. Jim Andrews, presented by his alternate, Mr. Steve Huttman. 

Reviewed the discussion points and attendance from the Subcommittee’s previous meetings on 
June 15, 2012 and July 19, 2012. The subcommittee has reached a consensus on its mission and 
vision. They addressed layberth availability, anchorage requirements, aids to navigation, 
MARPOL regulations, Bayport dredging proposals, statutory requirements for salvage and 
marine fire-fighting reporting, emissions control area rules, vessel management and safe trains 
requirements for “limited-visibility” vessels. The discussions of the subcommittee’s working 
groups were also discussed: 

The Certificate-of-Compliance working group met on June 6, 2012. They addressed three 
potential delay incidents where inspections would delay ship or terminal schedules, developed 



contingencies for such incidents, and recommended best practices to the Coast Guard for 
consideration.  

The Anchorage working group met on August 3, 2012. They addressed Lay-berth concerns and 
are drafting a letter with recommendations to USCG to improve the special anchorage scheme in 
the area approaching Galveston Bay. This draft is not yet complete. 

The Subcommittee organized a new working group designing to improve terminal security gate 
requirements. It will focus on improving information sharing, coordination, and setting of 
standards which meet the goals of the port users, without compromising security. 

The full report is included as enclosure (8). 

  

2. Navigation Operations – Mr. David Foret 

Reviewed the discussion points and attendance from the Subcommittee’s previous meetings on 
June 5, 2012 and July 17, 2012. They addressed and corrected a bridge safety concern, discussed 
a bunker barge safety program, and implemented a trial solution to visibility limitations of large 
ships transiting the Houston Ship Channel above Shell. They also discussed off station buoys and 
ways to encourage usage of the Bolivar Roads Alternate Inbound Route.  

A working group was organized to investigate factors in ship casualties.  

Brown-Water University is exploring funding issues, and determining ways to more efficiently 
use time at the Seaman Church Institute’s simulator. 

The full report is included as enclosure (4). 

 

3. Dredging & Marine Construction – Mr. Mark Coyle 
 
Reviewed the discussion points and attendance from the Subcommittee’s previous meetings on 
June 5, 2012 and July 17, 2012. The subcommittee developed a long-term meeting schedule, 
and addressed several past HOGANSAC action-items. They are currently in the process of 
developing best practice protocols for issues related to private berths, such as dredging docks at 
private terminals. These protocols will be submitted to the committee after further 
development. Plans were made to host a presentation event at Brady’s Landing on Nov 7th. They 
discussed the subcommittee’s short and long term goals. Also, a list of survey equipment and 
suppliers is being created to share with the Committee. 
 
The RAMP Program was discussed at length. 
 



The Army Corps of Engineers provided a general over-view of dredging developments in the 
Houston Ship Channel. 
 
The subcommittee will next meet on August 21, following the Navigation Operations meeting.  
 

4. Training and Outreach – Ms. Tammy Lobaugh – Presented by her alternate, Mr. Niels Lyngso 

Reviewed the discussion points and attendance from the Subcommittee’s previous meeting on 
April 24, 2012. They have developed a three-fold mission. Discussed internship ideas and 
methods of directing an entry level workforce to various jobs in maritime industries. The 
subcommittee is interfacing with San Jacinto College to identify training needs and resources for 
work force direction. 

The subcommittee is working with Pasadena ISD to develop a logo for the LSHSC. 

 

NEW BUSINESS 
 

LCDR Xochitl discussed the USCG Waterways Suitability Assessment and is looking for input for a review 
of current USCG requirements. A small group would interface with the Captain of the Port to produce a 
letter of recommendation to the USCG for these requirements. This group would focus on Navigational 
Safety and Security. See if current requirements are adequate or need improvements.  

The Houston Pilots expressed an interest in helping, as they are reviewing the possibility of large LHG 
tanker movements at night. 

Capt. Bill Diehl of the Greater Houston Port Bureau (GHPB) gave an overview and legislative update for 
the RAMP Act, and expressed a willingness to work with the Dredging and Marine Construction 
Subcommittee to dovetail their efforts in promoting the legislation. 

Background of RAMP act: The Houston Ship Channel (HSC) needs about $50Mil per year for 
maintenance; however the Army Corps of Engineers is receiving about $20Mil from the Harbor 
Maintenance Trust fund. The RAMP Act attempts to ensure that the funds raised from the HSC 
will be used for the HSC. Currently a large portion of those funds are being directed to deficit 
reduction.  

Industry presence was requested for upcoming Washington D.C. conferences. The GHPB will host a 
meeting on these issues on September 11, 2012 at their office. 

Mr. James Prazak described a need for more Freeport involvement. A Freeport harbor safety group is to 
meet on August 23. Mr. Mike Quilty will be present at that meeting. 



Mr Rich Russel posed described an issue with Certificate of Compliance (CoC) exceptions being 
indiscriminately uploaded into the Port State Information Exchange (PSIX) despite the vessel having a 
valid waiver. This can be looked at unfavorably by foreign groups and people otherwise unfamiliar with 
the CoC process. Mr. Anuj Chopra added that these deficiencies are also uploaded into the IMO 
database, which will remain for the life of the vessel. Mr. John Salveson added that defining a ship with 
CoC deficiencies can also be detrimental in other systems such as “Qualship 21”. Mr. Anuj Chopra 
described a deeper issue where waiver documents are sent only to the EPA, and not to the USCG. This 
would result in a USCG issued deficiency without the acknowledgement of the appropriate waiver, and 
the subsequent entry into PSIX and Equisys.  

The Captain of the Port acknowledged this issue and will have someone check on the USCG practices of 
entering vessel’s CoC deficiency data in PSIX when a valid waiver is present. It is agreed that such 
waivered discrepancies should not be entered into PSIX and Equisys. 

ANNOUNCEMENTS 

 
The GHPB will be hosting a dinner in honor of Mr. Jerry Nagel as Maritime Person of the Year. 

The HISC will be hosting a Gala on September 29 in honor of Patrick Studdert. 

NEXT MEETING 
 

The next meeting of the full Committee will be held at Houston Pilot’s on November 9, 2012.  The 
meeting will begin at 10:00 AM.  

Mr. Niels Aalund reminded the Committee that members of LSHSC may also be attending SETWAC 
meetings, and requested that the LSHSC continue to coordinate with them to prevent conflicts. 

  



ADJOURNMENT 
 

Jason Hayley motions to adjourn. The meeting was adjourned at 11:15 AM. 

 

 Submitted:  KRISTOFER SCHRÖDER 

  Executive Secretary 

 

 Certified:  TOM MARIAN 

  Committee Chairman 

 

Enclosures:  (1) LSHSC – Published Agenda – August 10, 2012 

 (2) Dredging and Marine Construction Subcommittee – Minutes – June 5, 2012 

 (3) Dredging and Marine Construction Subcommittee – Minutes – July 15, 2012 

 (4) Navigation Operations Subcommittee Report – August 10, 2012 

 (5) Navigation Operations Subcommittee – Minutes – June 5, 2012 

 (6) Navigation Operations Subcommittee – Minutes – July 15, 2012 

 (7) Training and Outreach Subcommittee – Minutes – June 5, 2012 

 (8) Waterways Utilization Subcommittee Report – August 10, 2012 

 (9) Waterways Utilization Subcommittee – Minutes – June 15, 2012 

 (10) Waterways Utilization Subcommittee – Minutes – July 19, 2012 

 (11) Certificate of Compliance Working Group – Minutes – June 6, 2012 
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